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long-lived, cross-functional
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/ /T/his figure could be misinterpreted: A feature team does not have a RS
person who is only a Developer and does not have a person who is
only a Tester. Rather, people have primary skills such as Developer and
Tester, and also other skills—and are learning new areas. Team
members may help in several areas to complete the feature. An

\ archltect‘ may write automated tests; a 'tester' may do analysis. s
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