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EMpower people 

Reduce lead-time  
to be more Responsive 

Increase efficiency  
to enable more output 

Build quality into  
our way of working 
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Principles & Mindset: 
From large batches … 
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Principles & Mindset: 
… to Small batches 

DISCLAIMER: LEGO® is a trademark of the LEGO Group, which does not  sponsor, authorize or endorse this presentation. 
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Try: Improvements as  
Small experiments 

DISCLAIMER: LEGO® is a trademark of the LEGO Group, which does not  sponsor, authorize or endorse this presentation. 
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Smaller slices → faster value delivered 

Early feedback → direction change if needed  

Try: elephant carpaccio 

Original Feature 

1 2 

3 4 

5 6 

7 8 

Split Feature Split Feature 

1 2 

5 

6 

Kudos to @totheralistair & @henrikkniberg 
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Principles & Mindset: 
From local “Kanban” … 
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Principles & Mindset: 
… to global awareness 
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How might You  
See the FLOW in 
Your ways of 
working? 
 
2 minutes discussion in pairs 
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Stockholm School of Economics 

@LeanOnMyself 

Inspiration: What is Lean? 
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Area Product Owner, Operative Product Owners, Line Managers, Program Managers 



Slide title  

44 pt 

 

 

 

 

 

 

Text and bullet level 1 

 minimum 24 pt 

 

Bullets level 2-5 

minimum 20 pt 

 

 

 

 

Characters for Embedded font: 
!"#$%&'()*+,-
./0123456789:;<=>?@ABCDEFGHIJKLMNOPQRSTUV
WXYZ[\]^_`abcdefghijklmnopqrstuvwxyz{|}~¡
¢£¤¥¦§¨©ª«¬®¯°±²³´¶·¸¹º»¼½ÀÁÂÃÄÅÆÇÈËÌÍÎÏÐÑÒÓ
ÔÕÖ×ØÙÚÛÜÝÞßàáâãäåæçèéêëìíîïðñòóôõö÷

øùúûüýþÿĀāĂăąĆćĊċČĎďĐđĒĖėĘęĚěĞğĠġĢģĪī
ĮįİıĶķĹĺĻļĽľŁłŃńŅņŇňŌŐőŒœŔŕŖŗŘřŚśŞşŠšŢţ
ŤťŪūŮůŰűŲųŴŵŶŷŸŹźŻżŽžƒȘșˆˇ˘˙˚˛˜˝ẀẁẃẄẅỲ
ỳ–—
‘’‚“”„†‡•…‰‹›⁄€™ĀĀĂĂĄĄĆĆĊĊČČĎĎĐĐĒĒĖĖĘĘĚĚĞĞ
ĠĠĢĢĪĪĮĮİĶĶĹĹĻĻĽĽŃŃŅŅŇŇŌŌŐŐŔŔŖŖŘŘŚŚŞŞŢŢŤ
ŤŪŪŮŮŰŰŲŲŴŴŶŶŹŹŻŻȘș−≤≥fifl 

 

ΆΈΉΊΌΎΏΐΑΒΓΕΖΗΘΙΚΛΜΝΞΟΠΡΣΤΥΦΧΨΪΫΆΈΉΊΰ
αβγδεζηθικλνξορςΣΤΥΦΧΨΩΪΫΌΎΏ 

ЁЂЃЄЅІЇЈЉЊЋЌЎЏАБВГДЕЖЗИЙКЛМНОПРСТУФХ
ЦЧШЩЪЫЬЭЮЯАБВГДЕЖЗИЙКЛМНОПРСТУФХЦ
ЧШЩЪЫЬЭЮЯЁЂЃЄЅІЇЈЉЊЋЌЎЏѢѢѲѲѴѴҐҐәǽẀ
ẁẂẃẄẅỲỳ№ 
 

 

 
 
 
 
 

 
Do not add objects or 

text in the footer area 
@hakanforss @erik_schon  |  @ericsson  |  © Ericsson AB 2014  |  July 29, 2014  |  Page 35 

Try: End-to-End flow 
trend Visualization 

Pre- 
prestudy 

prestudy Development Launch 

Cumulative number of features 

Time 

Work in  

Process 

(WIP) 

Lead-Time 

Throughput 



Slide title  

44 pt 

 

 

 

 

 

 

Text and bullet level 1 

 minimum 24 pt 

 

Bullets level 2-5 

minimum 20 pt 

 

 

 

 

Characters for Embedded font: 
!"#$%&'()*+,-
./0123456789:;<=>?@ABCDEFGHIJKLMNOPQRSTUV
WXYZ[\]^_`abcdefghijklmnopqrstuvwxyz{|}~¡
¢£¤¥¦§¨©ª«¬®¯°±²³´¶·¸¹º»¼½ÀÁÂÃÄÅÆÇÈËÌÍÎÏÐÑÒÓ
ÔÕÖ×ØÙÚÛÜÝÞßàáâãäåæçèéêëìíîïðñòóôõö÷

øùúûüýþÿĀāĂăąĆćĊċČĎďĐđĒĖėĘęĚěĞğĠġĢģĪī
ĮįİıĶķĹĺĻļĽľŁłŃńŅņŇňŌŐőŒœŔŕŖŗŘřŚśŞşŠšŢţ
ŤťŪūŮůŰűŲųŴŵŶŷŸŹźŻżŽžƒȘșˆˇ˘˙˚˛˜˝ẀẁẃẄẅỲ
ỳ–—
‘’‚“”„†‡•…‰‹›⁄€™ĀĀĂĂĄĄĆĆĊĊČČĎĎĐĐĒĒĖĖĘĘĚĚĞĞ
ĠĠĢĢĪĪĮĮİĶĶĹĹĻĻĽĽŃŃŅŅŇŇŌŌŐŐŔŔŖŖŘŘŚŚŞŞŢŢŤ
ŤŪŪŮŮŰŰŲŲŴŴŶŶŹŹŻŻȘș−≤≥fifl 

 

ΆΈΉΊΌΎΏΐΑΒΓΕΖΗΘΙΚΛΜΝΞΟΠΡΣΤΥΦΧΨΪΫΆΈΉΊΰ
αβγδεζηθικλνξορςΣΤΥΦΧΨΩΪΫΌΎΏ 

ЁЂЃЄЅІЇЈЉЊЋЌЎЏАБВГДЕЖЗИЙКЛМНОПРСТУФХ
ЦЧШЩЪЫЬЭЮЯАБВГДЕЖЗИЙКЛМНОПРСТУФХЦ
ЧШЩЪЫЬЭЮЯЁЂЃЄЅІЇЈЉЊЋЌЎЏѢѢѲѲѴѴҐҐәǽẀ
ẁẂẃẄẅỲỳ№ 
 

 

 
 
 
 
 

 
Do not add objects or 

text in the footer area 
@hakanforss @erik_schon  |  @ericsson  |  © Ericsson AB 2014  |  July 29, 2014  |  Page 36 

Faulty 
licences   

5% 
Software 
package 
problems 

22% 

Network 
template new 

network 
17% Installation 

people missing 
17% 

Lab IT support 
missing 

11% 

Network 
design 

bottleneck  
28% 

Try: Love your Blockers 

Take action based on patterns 



Slide title  

44 pt 

 

 

 

 

 

 

Text and bullet level 1 

 minimum 24 pt 

 

Bullets level 2-5 

minimum 20 pt 

 

 

 

 

Characters for Embedded font: 
!"#$%&'()*+,-
./0123456789:;<=>?@ABCDEFGHIJKLMNOPQRSTUV
WXYZ[\]^_`abcdefghijklmnopqrstuvwxyz{|}~¡
¢£¤¥¦§¨©ª«¬®¯°±²³´¶·¸¹º»¼½ÀÁÂÃÄÅÆÇÈËÌÍÎÏÐÑÒÓ
ÔÕÖ×ØÙÚÛÜÝÞßàáâãäåæçèéêëìíîïðñòóôõö÷

øùúûüýþÿĀāĂăąĆćĊċČĎďĐđĒĖėĘęĚěĞğĠġĢģĪī
ĮįİıĶķĹĺĻļĽľŁłŃńŅņŇňŌŐőŒœŔŕŖŗŘřŚśŞşŠšŢţ
ŤťŪūŮůŰűŲųŴŵŶŷŸŹźŻżŽžƒȘșˆˇ˘˙˚˛˜˝ẀẁẃẄẅỲ
ỳ–—
‘’‚“”„†‡•…‰‹›⁄€™ĀĀĂĂĄĄĆĆĊĊČČĎĎĐĐĒĒĖĖĘĘĚĚĞĞ
ĠĠĢĢĪĪĮĮİĶĶĹĹĻĻĽĽŃŃŅŅŇŇŌŌŐŐŔŔŖŖŘŘŚŚŞŞŢŢŤ
ŤŪŪŮŮŰŰŲŲŴŴŶŶŹŹŻŻȘș−≤≥fifl 

 

ΆΈΉΊΌΎΏΐΑΒΓΕΖΗΘΙΚΛΜΝΞΟΠΡΣΤΥΦΧΨΪΫΆΈΉΊΰ
αβγδεζηθικλνξορςΣΤΥΦΧΨΩΪΫΌΎΏ 

ЁЂЃЄЅІЇЈЉЊЋЌЎЏАБВГДЕЖЗИЙКЛМНОПРСТУФХ
ЦЧШЩЪЫЬЭЮЯАБВГДЕЖЗИЙКЛМНОПРСТУФХЦ
ЧШЩЪЫЬЭЮЯЁЂЃЄЅІЇЈЉЊЋЌЎЏѢѢѲѲѴѴҐҐәǽẀ
ẁẂẃẄẅỲỳ№ 
 

 

 
 
 
 
 

 
Do not add objects or 

text in the footer area 
@hakanforss @erik_schon  |  @ericsson  |  © Ericsson AB 2014  |  July 29, 2014  |  Page 37 
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In product & Process 

DISCLAIMER: LEGO® is a trademark of the LEGO Group, which does not  sponsor, authorize or endorse this presentation. 
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Work in Process (WIP) 
 

Throughput 
Lead Time = 

Flow Efficiency: 
Little’s law 

DISCLAIMER: LEGO is a trademark of the LEGO Group, which does not  sponsor, authorize or endorse this presentation. DISCLAIMER: LEGO® is a trademark of the LEGO Group, which does not  sponsor, authorize or endorse this presentation. 
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  Don Reinertsen 
@DReinertsen 

“Ericsson: you already know this,  

you use it in your products  

every day!” 

DISCLAIMER: LEGO® is a trademark of the LEGO Group, which does not  sponsor, authorize or endorse this presentation. 
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Try: Story-Telling around 
flow in product & Process 
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Radio 
Network 

Controller 

Radio 
Base 

Station 

Admission 

Control 

Congestion 

Control 

DISCLAIMER: LEGO® is a trademark of the LEGO Group, which does not  sponsor, authorize or endorse this presentation. 
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Try: Active Flow Handling 

      Experiment: Limiting number of parallel activities 

Result: Reduced lead-time by 40%   
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Q&A 

DISCLAIMER: LEGO® is a trademark of the LEGO Group, which does not  sponsor, authorize or endorse this presentation. 
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Try: one Crisp 
quarterly challenge 
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How might You 
Secure time for 
Innovation? 
 
2 minutes discussion in pairs 
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Try: Plan for innovation 

Time 

Capability 100% capability 

 Planning with less than full utilization  

creates environment for innovation 

Capability at 70% 

planned utilization 

Innovation = value from ideas in product and product development 
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Try: Continuous Innovation 
towards the vision 

Small experiments  

towards next challenge 
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Try: Learning Day 

Full day, multi-site, multi-track, internal conference   

with own content - every sprint 
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Inspiration: the #1 
Sports Car Company 

Source: Peter Blackert,  http://www.flickr.com/search/?w=29987108@N02&q=ferrari%20458%20italia%202010 

The best Ferrari car 

we have every produced  

is the next one. 
Enzo Ferrari 

Founder & CEO, 1898-1988 
DISCLAIMER: LEGO® is a trademark of the LEGO Group, which does not  sponsor, authorize or endorse this presentation. 
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The Mental Leaps 
at Ericsson 3G 

Methods &  
Tools 
 
Resource  
Efficiency 
 
Scattered 
Experiences 

Principles & 
Mindset 
 
Flow 
Efficiency 
 
Continuous 
Innovation 

DISCLAIMER: LEGO® is a trademark of the LEGO Group, which does not  sponsor, authorize or endorse this presentation. 
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What might be 
your next  
Mental Leap? 
 
 
2 minutes discussion in pairs 
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